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Winter weather poses a unique and significant challenge to businesses,  
affecting everything from supply chains to employee safety and critical operations. 
Whether it’s a sudden snowstorm, freezing temperatures, or ice accumulation,  
the consequences of severe winter weather can bring business operations to a halt. 
The financial toll, operational delays, and even reputational risks that stem from 
being unprepared can be immense. However, with the right planning and resources, 
businesses can navigate these challenges effectively.

In this comprehensive guide, we will cover how your business can build resilience to winter weather.  
We will explore everything from preemptive measures to minimize risks to recovery strategies that help 
your business bounce back quickly after a disruption. With insights into technology solutions, employee 
safety protocols, and supply chain management, this guide will equip you with all the tools you need  
to prepare for the cold months ahead.

Common Winter Weather Disruptions
Winter brings a host of weather-related disruptions that can significantly impact business operations. 
Understanding these potential risks is the first step toward building resilience. Here are some of the most 
common winter weather disruptions businesses face:

Power Outages
One of the most frequent disruptions during winter weather is power outages. Snow, ice, and high 
winds often cause downed power lines, which can leave entire regions without electricity for hours 
or even days. A power outage can cripple your business, halting operations, preventing employees 
from accessing critical systems, and causing delays in production or services.

Equipment and System Failures
Winter weather can cause equipment and system failures. In freezing temperatures, equipment may 
not perform as efficiently, and cold weather can cause mechanical components to freeze, crack,  
or malfunction. For example, HVAC systems, which are crucial for maintaining safe temperatures  
in the workplace, are prone to breakdowns under the strain of winter weather.
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https://www.agilityrecovery.com/resources/supply-chain-resilience-checklist
https://www.agilityrecovery.com/resources/winter-weather-preparedness-checklist
https://www.agilityrecovery.com/article/prepare-business-power-outage
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Common Winter Weather Disruptions (Continued)

Supply Chain Disruptions
Heavy snow and ice storms can shut down roads, railways, and airports, causing widespread 
transportation delays. For businesses that rely on regular shipments or just-in-time inventory 
systems, these delays can lead to production halts, missed deadlines, and customer dissatisfaction. 
Additionally, supply chain issues can prevent your business from receiving critical materials needed 
to maintain operations.

Flooding from Frozen Pipes
Another common issue during the winter months is frozen pipes. When pipes freeze, they can burst, 
resulting in significant flooding and water damage. This can destroy equipment and inventory and 
cause structural damage to your facility. The cleanup and repair costs associated with flooding can 
be substantial, and downtime while repairs are made can further exacerbate the financial impact.

Remote Worker Interruptions
For businesses that operate with a remote or hybrid workforce, winter storms can disrupt employees 
working from home. Power outages and internet connectivity issues can prevent employees 
from accessing business systems, leading to lost productivity. Additionally, employees may face 
challenges balancing their work with personal responsibilities during severe winter conditions.

Impact on Customer and Vendor Relationships
While much of the focus is on internal operations, it’s important to remember that winter weather 
disruptions also impact your customers and vendors. If your customers can’t access your services, 
or if your vendors can’t deliver the products or materials you need, it can create a domino effect  
of delays, dissatisfaction, and financial loss. Maintaining strong relationships and communication 
with both customers and vendors during winter disruptions is vital.

https://www.agilityrecovery.com/article/how-avoid-business-disruption-supply-chain-resilience
https://www.agilityrecovery.com/resources/flood-preparedness-checklist
https://www.agilityrecovery.com/article/business-continuity-remote-hybrid-employees
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Preparing Your Business for Winter Weather
Preparing for winter weather is about more than simply having a backup plan. It requires proactive 
measures to reduce the likelihood of disruptions, mitigate risks, and keep your business operating  
even in the harshest conditions.

Develop a Winter Weather Response Plan
A well-structured winter weather response plan is the foundation of your resilience strategy. This plan 
should cover all potential scenarios, from power outages to transportation delays, and detail the steps your 
business will take in each situation. It’s important to designate roles and responsibilities for key personnel 
who will oversee various aspects of the plan. The plan should include protocols for maintaining critical 
operations, protecting assets, and communicating with employees, customers, and vendors.

Establish Emergency Communication Channels
Effective communication is key during a winter weather event. Employees, customers, and vendors need 
to be kept informed about the status of your business and any potential disruptions. It's vital to establish 
multiple communication channels—including phone, email, text alerts, and messaging platforms—so that 
everyone can receive updates in real-time. Clear and timely communication helps to prevent confusion  
and allows all stakeholders to know what to expect.

Back Up Essential Data and Systems
Winter storms can cause data loss or system failures, particularly during power outages. To protect your 
business from losing critical information, implement a comprehensive data backup strategy. Regularly  
back up all essential data to secure cloud storage or offsite facilities so that it remains accessible even  
if your onsite systems go down. Additionally, make sure that key business systems can be restored quickly 
to minimize downtime and financial impact.

Evaluate Your Facilities for Winter Weather Vulnerabilities
Take the time to assess your facility for vulnerabilities to winter weather. Check that your building’s 
insulation, HVAC systems, and windows are in good condition to withstand freezing temperatures.  
Inspect your roof for any potential leaks, and ensure that gutters and drains are clear of debris to prevent 
ice buildup. It’s also important to have proper snow and ice removal equipment on hand to keep parking 
lots, sidewalks, and entrances safe for employees and customers.

Conduct a Risk Assessment
Understanding the specific risks winter weather poses to your business will allow you to tailor your 
preparation efforts. Conduct a thorough risk assessment that identifies areas of potential vulnerability,  
such as supply chain disruptions, equipment failures, or employee safety issues. Once you’ve identified 
these risks, take proactive steps to mitigate them, such as implementing backup power solutions  
or reinforcing relationships with multiple suppliers.

https://www.agilityrecovery.com/article/prepare-your-business-winter-weather-threats
https://www.agilityrecovery.com/resources/crisis-communications-planning-checklist
https://www.agilityrecovery.com/resources/crisis-communications-planning-checklist
https://www.agilityrecovery.com/data-backup-and-recovery
https://www.agilityrecovery.com/article/increasing-your-roi-mitigating-risk-backup-power-agility
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Building a Resilient Supply Chain for Winter 
Weather
Supply chain disruptions are one of the most challenging aspects of winter weather for businesses. 
Whether it’s delayed shipments, closed transportation routes, or inventory shortages, disruptions can bring 
production to a halt. However, there are several strategies you can implement to build a resilient supply 
chain that withstands winter weather challenges.

Diversify Your Suppliers
Relying on a single supplier for critical materials can leave your business vulnerable if that supplier  
is affected by winter weather. To mitigate this risk, consider diversifying your supply base by working with 
multiple suppliers located in different geographic regions. Having a backup supplier allows you to maintain 
continuity even if one supplier experiences delays or disruptions due to weather conditions.

Collaborate with Suppliers on Contingency Plans
Maintaining open communication with your suppliers is key during winter weather events. Collaborate with 
them to develop contingency plans to ensure the continuity of supplies during disruptions. These plans 
should cover alternate shipping routes, backup transportation methods, and adjusted delivery schedules. 
Regular communication with your suppliers will help you stay informed about any potential delays and plan 
accordingly.

Assess Inventory Management Practices
Review your inventory management practices to ensure you’re adequately prepared for winter disruptions. 
For businesses that rely on just-in-time inventory, even a short delay in shipments can cause significant 
operational issues. Consider stocking up on critical materials before winter weather hits to prevent 
shortages and maintain production. Additionally, assess whether there are alternative materials  
or components you could use if primary supplies are unavailable.

Leverage Technology for Supply Chain Visibility
Technology can help you maintain visibility into your supply chain and identify potential risks before 
they impact your business. Real-time tracking and monitoring systems allow you to stay updated on the 
status of shipments and identify any delays in transit. This level of visibility enables you to make informed 
decisions and take corrective action before disruptions affect your operations.

Explore Alternative Shipping Options
In some cases, winter weather may make traditional shipping methods (such as trucking or rail) unreliable. 
To keep your supply chain moving, explore alternative transportation options such as air freight or sea 
shipping. Putting these options in place before winter weather strikes can help minimize delays and ensure 
that critical materials reach your facility when needed.

https://www.agilityrecovery.com/article/how-avoid-business-disruption-supply-chain-resilience
https://www.agilityrecovery.com/article/supply-chain-resilience
https://www.agilityrecovery.com/article/how-manage-business-continuity-vendor-best-practices
https://www.agilityrecovery.com/article/how-manage-business-continuity-vendor-best-practices
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Protecting Your Facilities and Assets from 
Winter Weather
Your business’s physical assets—including its facilities, equipment, and inventory—are vulnerable  
to damage from severe winter weather. From frozen pipes and water damage to roof collapses,  
protecting these assets is essential for maintaining operations during and after a winter storm.  
Here are some strategies for safeguarding your facilities and assets:

The accumulation of heavy snow on roofs 
can lead to structural damage or even 
to collapse, especially if the roof is not 
designed to handle the added weight. 
Regular roof inspections are essential before 
and during winter to ensure that your roof i 
s free of damage and capable of supporting 
the weight of snow. If necessary,  
hire professionals to remove excess snow 
from your roof to prevent collapse.

Maintaining safe access to your facility 
during winter weather is important for both 
employees and customers. Keep parking lots, 
walkways, and building entrances clear of 
snow and ice to reduce the risk of accidents. 
Investing in proper snow removal equipment 
or contracting with a snow removal service 
can help you stay ahead of heavy snowfalls.

Snow and Ice Removal

Winterizing your facility involves taking 
several steps to protect it from freezing 
temperatures, snow, and ice. Ensure that 
your HVAC systems are properly maintained 
and functioning to prevent heating failures. 
Insulate vulnerable areas like pipes, 
especially those located in unheated spaces, 
to prevent freezing. Additionally, seal any 
gaps or cracks around windows and doors  
to keep cold air from entering and to improve 
energy efficiency.

Winterize Your Facilities

Frozen pipes that burst can cause severe 
water damage to your facility, leading  
to costly repairs and operational downtime. 
Install pipe insulation, heat tape, or heating 
cables to keep water flowing in your pipes, 
even during extreme cold. It’s also important 
to locate and test your facility’s water shutoff 
valves so that if a pipe does burst, the water 
can be turned off quickly to minimize flooding.

To further protect your facility from flooding, 
especially if you’re located in a flood-prone 
area, consider installing flood barriers and 
water detection systems. These systems 
can alert you to leaks before they cause 
significant damage. Elevate sensitive 
equipment and valuables off the ground  
to prevent water damage in case of flooding.

Implement Flood Prevention Measures

Roof Maintenance

https://www.agilityrecovery.com/resources/winter-weather-preparedness-checklist
https://www.agilityrecovery.com/article/flooded-bank-branch
https://www.agilityrecovery.com/article/flooded-bank-branch
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Ensuring Employee Safety During Winter 
Weather Events
Employee safety is a top priority, especially during hazardous winter conditions. While keeping operations 
running is important, nothing is more critical than the well-being of your workforce. Businesses must 
establish and implement safety protocols to protect employees from the risks posed by winter weather, 
whether they’re commuting to the office or working remotely.

Winter Driving Safety
During winter storms, road conditions can deteriorate quickly, leading to dangerous driving situations. 
Encourage your employees to avoid unnecessary travel during extreme weather and provide guidelines  
for safe winter driving when travel is necessary. This includes advising employees to stock their vehicles 
with emergency supplies such as blankets, flashlights, food, and water in case they get stranded.

Businesses should consider offering flexible work schedules or remote working options to minimize  
the need for employees to drive in hazardous conditions. For essential personnel who must be on site, 
consider coordinating carpools or providing transportation options to reduce the number of cars  
on the road.

On-Site Winter Safety Protocols
If your business remains operational during a winter storm, it’s essential to keep the workplace safe  
for your employees. Take proactive measures to clear snow and ice from parking lots, sidewalks,  
and building entrances to prevent slips and falls. Make sure all areas of the facility are well lit and maintain 
a comfortable indoor temperature by ensuring your heating systems are in good working order.

Provide your employees with safety equipment such as anti-slip footwear and encourage them to dress 
warmly for their commute. In extreme cold, frostbite and hypothermia can occur quickly, so educate your 
staff about the symptoms of these conditions and how to avoid them.

Shelter-in-Place Preparedness
In cases of extreme winter weather where travel becomes too dangerous, employees may need to shelter 
in place at your facility. Stock your workplace with essential emergency supplies, including blankets, 
nonperishable food, water, first-aid kits, and flashlights. Having these supplies on hand means that 
employees can stay warm, fed, and safe until conditions improve.

Develop a shelter-in-place protocol that outlines where employees should gather, how you will 
communicate updates, and how you will look after their comfort and safety while waiting out the storm. 
Regularly review and update this protocol to ensure it remains effective and includes any new procedures 
or resources.

https://www.agilityrecovery.com/article/how-promote-and-implement-workforce-safety-during-national-preparedness-month
https://www.agilityrecovery.com/article/being-prepared-how-shelter-place-work
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Communication Best Practices During Winter 
Weather Events
Clear and consistent communication is key to minimizing confusion and ensuring that everyone involved—
employees, customers, and vendors—understands the situation during a winter weather event.  
Without proper communication protocols in place, misinformation can spread quickly, leading to delays  
in decision-making and disruptions to operations.

Develop a Crisis 
Communication Plan

Every business should have  
a detailed crisis communication 
plan that outlines how  
to communicate during  
a winter weather event.  
This plan should specify 
the roles of key personnel 
responsible for managing 
communications, define the 
channels that will be used,  
and provide templates for 
delivering critical messages. 
A good communication plan 
includes various methods,  
such as phone calls, text 
messages, emails, and social 
media, to ensure that everyone 
stays informed.

Use Emergency 
Notification Systems

Automated emergency 
notification systems can help 
businesses quickly inform 
employees, vendors, and 
customers of any changes  
or disruptions during a winter 
storm. These systems allow  
you to send updates about office 
closures, transportation delays, 
power outages, and more,  
so critical information reaches 
all relevant parties without 
delay. Backup communications 
solutions ensure businesses 
can maintain communications 
with employees and other 
stakeholders in the event  
of a major outage or damage  
to local cellular towers.

Regularly Update 
Stakeholders

During a winter storm, 
circumstances can change 
rapidly. It's important to provide 
regular updates to your 
employees, customers,  
and vendors so they remain 
aware of the status of your 
operations. Whether you’re 
announcing a closure or delayed 
opening, providing information 
about supply chain disruptions, 
or keeping customers  
informed about service  
delays, transparency is key  
to maintaining trust and 
managing expectations.

https://www.agilityrecovery.com/resources/crisis-communications-planning-checklist
https://www.agilityrecovery.com/resources/crisis-communications-planning-checklist
https://www.agilityrecovery.com/satellite-lte-communications&sa=D&source=docs&ust=1729269678002838&usg=AOvVaw24ngsGvQRrOY78z4x_jLwJ
https://www.agilityrecovery.com/satellite-lte-communications&sa=D&source=docs&ust=1729269678002838&usg=AOvVaw24ngsGvQRrOY78z4x_jLwJ
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Insurance and Financial Planning for Winter 
Weather Disruptions
Winter weather can result in significant financial losses for businesses, but with proper insurance coverage 
and financial planning, companies can mitigate these impacts and recover more quickly.

Review and Update Insurance Coverage
Before winter hits, review your insurance policies to make sure your business is covered for weather-related 
incidents. Typical business insurance policies may cover property damage, but you may need additional 
coverage for business interruptions, equipment failures, or losses due to supply chain disruptions.  
Make sure your policy includes protection against risks such as flooding from frozen pipes, roof damage 
from snow accumulation, and power outages.

If your current coverage is insufficient, consider adding riders or endorsements to your policy  
that specifically address these winter weather risks. Don’t forget to review the terms for deductibles, 
exclusions, and the claims process to understand what’s covered and how to file a claim efficiently.

Document Damages for Claims
After a winter storm, document all damage to your facility, equipment, or inventory to support your 
insurance claims. Take detailed photos and videos of the damage, keep a log of any repairs or cleanup 
efforts, and save receipts for all recovery-related expenses. The more thorough your documentation,  
the easier it will be to file a successful claim and receive compensation.

Establish an Emergency Fund
Unexpected costs associated with winter weather disruptions can strain your budget, especially if repairs 
or temporary relocations are necessary. Establishing an emergency fund can help cover these expenses 
without significantly impacting your business's financial health. Setting aside a portion of your budget each 
year for winter-related emergencies ensures that you have the resources needed to manage recovery 
efforts without relying entirely on insurance payouts.

https://www.agilityrecovery.com/resources/definitive-guide-business-insurance-coverage
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Legal and Compliance Considerations  
for Winter Weather
Winter weather not only brings operational challenges but also legal and compliance considerations that 
businesses must navigate to avoid fines, lawsuits, and regulatory penalties.

Workplace Safety Regulations
Employers have a responsibility to provide a safe working environment for their employees, even during 
winter weather. This means ensuring that parking lots, sidewalks, and building entrances are free of snow 
and ice to prevent slip-and-fall accidents. Inadequate snow removal could result in employee injuries, 
which could lead to workers' compensation claims or lawsuits.

Businesses should also ensure that their facilities meet Occupational Safety and Health Administration 
(OSHA) requirements for indoor working conditions. Proper heating and ventilation and adequate lighting 
are essential for maintaining a safe indoor environment during cold weather.

Snow Removal Ordinances
Many cities and municipalities have specific snow removal ordinances that require businesses to clear 
snow from sidewalks, parking lots, and public areas within a certain time frame after a snowfall.  
Failure to comply with these ordinances can result in fines or penalties, as well as potential lawsuits  
if customers or employees are injured on your property. Be sure to review local regulations and establish  
a snow removal plan to comply with the law.

Contractual Obligations with Vendors and Customers
Winter weather can make it difficult for businesses to fulfill their contractual obligations, especially when 
supply chains are disrupted or deliveries are delayed. To avoid legal disputes, it’s important to review  
the terms of your contracts with vendors and customers. Include force majeure clauses that account  
for weather-related disruptions and outline the steps your business will take to communicate delays  
or missed deadlines.

https://www.agilityrecovery.com/resources/definitive-guide-keeping-your-workforce-safe
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Long-Term Winter Weather Trends and Climate 
Resilience
Winter weather patterns are evolving due to climate change, and businesses must be prepared to adapt  
to these long-term trends. The frequency and intensity of winter storms are expected to increase,  
making it essential for businesses to build resilience not only for the current season but also for the future.

Monitor Changing Weather Patterns
Staying informed about long-term weather trends allows your business to anticipate future risks and make 
strategic decisions. For example, if your region is experiencing more frequent and severe winter storms, 
you may need to invest in additional infrastructure, such as backup power systems, or reevaluate your 
supply chain to account for longer delays. Monitoring weather forecasts and climate reports can help  
you stay ahead of potential disruptions.

Build Climate Resilience into Your Business Strategy
Climate resilience involves creating a long-term strategy that accounts for the increasing unpredictability 
of weather patterns. This may include updating your facilities to withstand more extreme conditions, such 
as reinforcing roofs to handle heavier snow loads or installing advanced heating systems to maintain indoor 
temperatures during extreme cold. Climate resilience also extends to your workforce, where flexible work 
policies and remote access solutions can help employees stay productive during winter weather events.

Leverage Renewable Energy Solutions
To reduce reliance on traditional power grids, which are often vulnerable to winter storms, businesses 
should consider investing in renewable energy solutions. Solar panels, wind turbines, and energy storage 
systems can provide backup power during outages and contribute to a more sustainable, resilient 
operation. Additionally, using renewable energy can help businesses reduce their carbon footprint  
and demonstrate a commitment to environmental responsibility.

 

Agility Recovery Solutions for Winter Weather 
Preparedness
Agility Recovery offers a comprehensive range of solutions designed to help businesses prepare for and 
recover from winter weather events. Our services help businesses minimize downtime, protect critical 
operations, and keep employees safe during even the harshest winter storms.

Technology Equipment Solutions
Agility provides businesses with the technology and equipment needed to recover from winter 
weather disruptions. From backup generators and UPS systems to laptops and communication 
tools, Agility’s technology equipment solutions allow your business to remain operational during  
a power outage or system failure.

https://www.agilityrecovery.com/article/climate-risk-resiliency-2021
https://www.agilityrecovery.com/article/climate-risk-resiliency-2021
https://www.agilityrecovery.com/readypower
https://www.agilityrecovery.com/technology-equipment
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ReadyPower+ and Work-from-Anywhere Solutions
For businesses with remote or hybrid workforces, Agility’s ReadyPower+ solutions offer backup 
power and internet connectivity options that keep employees productive, even during power 
outages or internet disruptions. Agility’s ReadyTechGo solution provides the necessary equipment 
for employees to work from anywhere so they can stay connected and complete critical tasks during 
a winter storm.

Data Backup and Recovery Solutions
Agility’s data backup and recovery solutions help businesses protect and restore critical data during 
winter weather events. Our secure, offsite storage options keep your data safe, while our rapid 
recovery services minimize downtime and help you get back to business quickly after a disruption.

Satellite & LTE Communication Solutions
Agility offers satellite and LTE communication solutions to help businesses maintain reliable 
communication during winter weather events. Whether to keep employees informed or ensure 
critical operations remain online, these solutions provide the necessary connectivity when traditional 
communication channels fail due to extreme weather conditions. Stay connected and keep your 
business running smoothly with Agility’s reliable communication tools.

Winter Weather Resilience Testing
Agility offers comprehensive business continuity testing services that help businesses prepare 
for winter weather by simulating real-world scenarios. These tests empower you to identify 
vulnerabilities in your winter weather response plan, train employees on how to respond to a crisis, 
and make improvements to improve resilience.

Consulting and Planning Services
Agility Recovery’s experts assist businesses in developing customized winter weather preparedness 
plans. Our consulting and planning services help you implement the right strategies, resources,  
and equipment to minimize the impact of winter weather disruptions and recover quickly.

Conclusion
Winter weather can have a significant impact on business operations, but with the right planning and 
resources, companies can protect their assets, employees, and operations from even the harshest 
conditions. By following the strategies outlined in this guide and leveraging Agility Recovery’s 
comprehensive solutions, your business will be well prepared to face the challenges of winter and maintain 
continuity throughout the season.

https://www.agilityrecovery.com/readypower
https://www.agilityrecovery.com/readytechgo-mobile-productivity-service
https://www.agilityrecovery.com/data-backup-and-recovery
https://www.agilityrecovery.com/satellite-lte-communications
https://www.agilityrecovery.com/business-continuity-testing
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© 2024 - Agility Recovery, 
All Rights Reserved.

This report presents information of a general nature, 
and Agility Recovery is not, using this publication, 
rendering any professional advice or services.  
This publication should not replace a professional 
counsel or services, nor should it be used as a sole 
guiding principle for any decision or action that may 
affect your organization. Before making any business 
decision or taking any action that may affect your 
business, you should consult a professional.  
Agility shall not be responsible for any loss resulted 
from relying on this publication.

Agility Recovery takes action to get your business 
back on its feet after any disaster, providing you 
with comprehensive support and resources when 
you need it most. Our end-to-end solutions are fully 
customizable to meet the unique needs of your 
financial institution and protect against interruptions 
large and small – from major natural disasters  
to planned renovations. Whatever it takes to keep  
you in business, that’s what we do. Visit our website  
for more information.
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