
arkatechture.com | 207-619-1849 | info@arkatechture.com

has been helping its members with a wide range 

of products and services, including checking 

accounts, personal loans, real estate loans, 

software upgrade in its history — a core 

conversion to Episys — they reached out 

to Arkatechture.

COMPANY: 
LOCATION: Manchester, New Hampshire

CHALLENGE: Core conversion, data defects, 

disparate systems

SOLUTION: Implementation of DQRE, 

deployment of lean data lake

TOOLS: Tableau, Alteryx, Talend

Case Study Snapshot
IMPACT:

Fully converted to a modern 
system

100+ data quality rules put into 
effect to keep data clean

50% reduction in manual hours 
with automation

Deeper customer insights and 
better business intelligence

Self-service reporting and 
dashboards

CASE STUDY:
The Pains & Gains of a Financial 

Institution’s Core Conversion

When they needed help with the most signifi-
cant software upgrade in its history -- a core 
conversion -- they reached out to Arkatechture.
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CASE STUDY:
The Pains & Gains of a Financial Institution’s Core Conversion

First, dirty data cleanup
over 20 

years

data quality

Data Quality Rules Engine (DQRE), 

six data quality dimensions 

“we wanted to get our 
arms around the data 
quality and data 

missing Social Security 

numbers, incorrect TINs, invalid DOBs, incomplete 

addresses and phone numbers Data Quality Rules Engine
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Next, merging disparate systems

CASE STUDY:
The Pains & Gains of a Financial Institution’s Core Conversion

disparate software systems 

Excel spreadsheets

“We needed to convert over 
to an updated system, and 
we knew we were going to 

nearly 1,300 

custom queries

a data lake (a 

centralized storage location for disparate data) 

A DATA LAKE ENABLED 
OUR CLIENT TO...
• 
• 

•  

•  

• 
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CASE STUDY:
The Pains & Gains of a Financial Institution’s Core Conversion

Moving from simple reports to business 
intelligence

quickly 

identify business problems

“When used correctly, 
data can be an incredibly 

single source of truth 

ABOUT ARKATECHTURE

CLICK HERE FOR A FREE 
DATA ASSESSMENT


