
START YOUR STAR SEARCH

Finding a Rockstar Universal Associate (UA) won’t be 

quite as hard, especially with this handy checklist! 

FinDinG a

UniverSaL AsSOCIATE

Delivering the greatest possible branch 
experience requires stage presence, raw 
talent, a honed skill, and a bit of that  
je ne sais quoi, much like a rockstar. 

These are the top strategies voted by bankers, but don’t stop here. Get creative! Is the job near a 
college campus or could you reach out to a local networking group? Really try to get the word out.

But unlike with rockstars, you’re not going 
to discover a Universal Associate  (UA) 
making YouTube videos about how much 
they love helping clients in a retail space. 

So, we made a checklist to help 
you find a Universal Associate 
guaranteed to leave your clients 
chanting for an encore! 

START YOUR STAR SEARCH

THE QUALITIES OF A ROCKSTAR 

LINKEDIN RETAIL EXPERIENCE 
OUTSIDE OF BANKING

INDEED BANKING ASSOCIATION 
JOB BOARDS

GLASSDOOR LOCAL 
CAREER SITES 

Pro Tip: M
ake su

re you 

have good ra
tin

gs b
efore 

postin
g here!

Effective communication 
with clients

Outgoing 

Positive attitude
Retail and sales 
experience

Proficient with 
cash recyclers

Pays attention 
to detail

HOW MUCH DOES IT COST 
TO BOOK THE ROCKSTAR? 
HOW MUCH DOES IT COST 
TO BOOK THE ROCKSTAR? 
The national average salary for a Universal ssociate is

But in the end, everyone wins with this 
model: a better experience for clients due 
to fewer hand-offs, at a lower delivery cost 
for you due to reduced FTE need, with a 
proper career path for staff that lessens 
attrition. Sometimes you gotta break up 
the band, Yoko. 

which is a significant jump from the typical teller pay at 
$13/hr. (ZipRecruiter)

$34,562 per year or $17/hr

Eager to educate 
and find solutions 

Ability to learn quickly

Organizational skills 

A team player



Do they HavE whaT it Takes?

It takes a true talent agent to spot a 
rockstar. How will you know they can 
perform under the pressure of the 
spotlight? Are they fans of your brand? 
Can they think on their feet?

To weed out the one-hit wonders you 
need to ask the RIGHT questions. 

Once you have hired the right Rockstar UA, you’ll need 
to make sure they have what they need to perform. That 
means having the right branch design, technology, and 

processes in place.

Even with the perfect branch and experienced staff, you need 
the right technology to enable seamless execution of any 

transaction from anywhere in the branch. 

TELLER TOWERS
Teller towers instead of 
teller lines set the stage 
for your Associates to be 
Advisors, not just tellers.

CORE

INTEGRATION

CASH

RECYCLERS

NOMADIX

 TABLET INTERFACE

NEXT

MACHINES

REMOTE TRANSACTION

ASSIST

INTERACTIVE  

DIGITAL SIGNAGE

SERVICE SPOTS
Remove the barriers of 
confining cubicles with 

this easy addition to create 
an advisory, retail feel

without sacrificing privacy.

FLEX OFFICE
Have a complex transaction? 

Need an additional layer 
of privacy? Step right into 
your flex office, shared by 
all members of your staff.

What is your favorite part about our financial institution? Hire your biggest fans! You might also learn something about your brand while asking this question to potential candidates. 

Why should someone choose our financial institution over our competitors?

You are looking for some critical thinking skills here. If they can figure this 

out in the interview imagine what they can do after training. 

What skills can you bring to this position?  
Or why are you a good fit for this position? 
Weed out some of the people who are just 
applying for any job and find candidates that 
really see themselves finding success with you. 

Where do you see yourself in 5 years? Do they have big aspirations? Are they a go getter?  
Rockstars are always going to new places! 

Role play with client scenarios, simple math, and cross-selling opportunities.

Use this as an opportunity to coach them in a situation and see how 

they recover. This will be a good indicator of how they navigate a sales 

conversation and how they handle constructive criticism. 

SET THE STAGE 

Key Design ELemenTs

HavE The RiGHT TECh?

that make your branch UNiversal

DOES YOUR BRANCH

Need some help finding and training,  

and enabling your Universal Associates?  
We can be your band manager and help with  
all aspects to making this dream A REALITY.

whycfm.comwhycfm.com

For speed and accuracy. 

 The hardware in front of all 
the cool software. 

UAs Equipped with Tablets 
that can do anything. 

Self-service, assisted-service, 
or full-service all in one. 

Promote products, spread 
awareness, and onboard clients. 

Complete transactions from 
anywhere in the branch.


