[image: image1.png]K
CUNA

Strategic Services

ALLIANCE OVERVIEW

PARTNERING TO BENEFIT AMERICA’S CREDIT UNIONS






[image: image2.png]Aamnssouncss






Products and Services Offered Through This Provider

Vendor Risk Evaluation Services
Who is Abound Resources?

Abound Resources, based in Austin, Texas, is a national firm that provides advice and support to credit unions and other community financial institutions. Its business model includes the evaluation of benefits, costs and risks of third-party relationships. Abound Resources uses a step-by-step process to ensure the right decisions are made for the unique needs of your credit union. Founded in 1997, it has more than 140 clients and has completed more than 500 vendor evaluations.

How do credit unions benefit from this strategic alliance?

Abound Resources provides a comprehensive, end-to-end vendor management program that goes beyond regulatory compliance to include risk assessment. Abound Resources’ RightPath™ system can help your credit union:

· Establish a sustainable vendor management program that will meet regulatory compliance and reduce staff time 

· Provide methods and advisory services for new vendor selection and implementation 

· Manage ongoing due diligence of vendor performance and risk management 

Abound Resources develops a vendor management policy and details the due diligence requirements based on the vendor’s risk rating. It provides training and resources for credit union staff to manage due diligence responsibilities. Abound Resources also can monitor the program by compiling vendor due diligence and providing an opinion on the quality of the due diligence.

· Why this provider over another?

· Abound Resources’ RightPath™ is a proven process that has been used successfully in more than 500 vendor evaluations 

· Abound Resources’ services are completely vendor neutral 

· Abound Resources’ staff have extensive experience including positions as chief operating officers and chief information officers

Ready to get started?

For more information, contact Rick Govek, CUNA Strategic Services alliance manager, at 800-356-9655, ext. 4189, or rgovek@cuna.com.
